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La Transformación Digital 
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Ley de Moore 
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La Transformación Digital se transforma en Radical 

6 
Victor Paluzie  
IESE Business School PDG 



7 
Victor Paluzie  
IESE Business School PDG 



La Transformación Digital Radical 
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 CONSUMERIZACIÓN 
 DENSIDAD DIGITAL 

Modelo Delta 
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Source: Visualcapitalist.com 

 Digital has beaten everything else! 
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La Industria 4.0 
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QUE OCURRE CON LA INDUSTRIA 
LA INDUSTRIA MANUFACTURERA 
LA FABRICACION ADITIVA 
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The Production of the Future is Digital 

+ = 

Additive Manufacturing is Digital 

Fuente EOS 
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La Fabricacion Aditiva: Panorama actual 



Caracteristicas de una Pieza Altamente Innovadora 

Geometria 

Complejas 

Ntegración 

Funcional 

Pieza 

Altamente 

Innovadora 

 

 

 

                                               

 

 

      

Personalización 

Nuevos y 

Complejos 

diseños 

Estructuras 

Ligeras 

Productos 

Personalizados 

Restauraciones 

Dentales especificas 

por paciente 

Funciones 

Complejas 

integradas 
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“ASSET SPECIFICITY” 
 y 

 “ASSET TRAP” 
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Yesterday: 
Prototyping 

Technological 
capabilities 

Until 2020: 
Production ramp up 

 Quality control  
 Total cost (TCO) 
 Automation 
 Technology integration 

Today: 
Pre-production 

 Part quality 
 Process robustness 
 Cost per part 

The technology is evolving … 
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EOS is committed to “Innovation with Quality” 

 ~100 internal systems (M / P) for customer projects, 
material development, testing, training 

 In-house process , material development 
competence  & metallurgist (50+ HCs) 

 Re-invest in R&D: ~ 15% of revenues 
 More than 300 HC in R&D (~ 30%), 20% annual growth 
 Strong patent portfolio: More than 700 active patents 

being licensed to the industry Additive Manufacturing is a key technology for  
advanced industrial production. 15 Fuente EOS 



SET UP INNOLAB 

START PROJECTS & 
WORKOUT SERIAL 
PRODUCTS WITH 
HIGH POTENTIAL 

SET UP DIGITAL AM PRODUCTION 
FARMS ( “ 3D PRINTING FARMS  ) 

TIME 

INNOLAB ACCELERATE SCALE + INDUSTRIALIZATION 

Source: Victor Paluzie  
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Characteristics of a highly efficient AM Production Chain 

Flexible Production 

Volume 

Flexible Production 

Location 

Digital AM Manufacturing 

cells  

Flexible Production 

 Time 

„one“ to „many“ 

small and economic production runs 

„local to global“ to „globally local“ 

„just in time“ to  

„on demand“ 

Fuente EOS 
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The factory of tomorrow:  
Decentralized manufacturing hubs – a ‘global integration’ 
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La Industria 4.0 
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Q & A 
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Víctor Paluzíe Ávila 
RMS Rapid Manufacturing Systems SL 
 
PDG IESE Business School 
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Victor.Paluzie@iese.net 

Os invitamos a atravesar la puerta 
de la Transformación Digital en la 

Industria. 
 Es Disruptiva y requiere de Visión y 

Estrategia.  
Os acompañaremos y apoyaremos, 

Sumamos ya 30 años haciéndolo con 
EOS GmbH !! 
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